Harvard School of Public Health 

Hosts International Executive Short Course

Improving the Quality of Health Services

October 15 – 26, 2012
Boston, Massachusetts, USA

Application Deadline August 15, 2012
download an application 

(Microsoft Word Document will take a moment to load) 

  

Course Directors: 

Paul Campbell, Harvard School of Public Health, USA
Pedro Saturna, University of Murcia, Spain

Purpose
Around the world governments are trying to assess and improve the quality of health services. These tasks are of even greater importance in those countries where the responsibility for providing health care is being decentralized and the private sector in taking a steadily larger role. This course has been designed to improve the conceptual and practical skills of senior officials.

Participants attending this course will: 

·       learn an effective conceptual framework for the design of an overall health improvement system; 

·       learn to plan strategically for health system improvement; 

·       learn about the components of the “Quality Toolkit;” 

·       learn about specific methods for quality improvement including clinical practice guidelines; and 

·       learn how to strengthen the people aspects of the quality improvement process. 

  

Course Topics 

·       Health Sector Reform and Its Relationship to Quality 

·       Management Reform 

·       Overview of Quality 

·       Accreditation 

·       Strategic Planning for Quality 

·       Developing and Implementing Clinical Practice Guidelines 

·       Human Resources 

·       Organizational Change 

·       Performance Contracting 

·       Negotiation and Conflict Resolution 

Participants will be learning from experience gained in the United States, as well as many other countries of the world. 

 CLICK HERE for more detailed information about the course and for an application.

How to Apply for this Course:
Click on the link above or the course name above, or scroll down to International Executive Short Courses Offered by IHSP and click on the link under the “Improving the Quality of Health Services” course.

Or copy and paste the following address into your Internet browser: http://www.hsph.harvard.edu/ihsg/training.html
and then click on the “Improving the Quality of Health Services” course link.
2006- 

  

Harvard School of Public Health 

Announces the 2012 

International Executive Short Courses Offered by IHSP 

Click on the course names below for more information. 


Making Decentralization Work: Tools for Health Policy Makers and Managers 
Boston, MA, USA. June 4 - 15, 2012
Application Deadline April 4, 2012

Strengthening Human Resources for Health
Boston, MA, USA. August 6 – 17, 2012
Application Deadline June 6, 2012

Improving the Quality of Health Services 
Boston, MA, USA. October 15 – 26, 2012
Application Deadline August 15, 2012 

Flagship Course on Health Sector Reform and Sustainable Financing
Co-hosted with the World Bank Institute, Washington, D.C., USA. TBD 

Applications for the Flagship Course will only be accepted online. 

Join our electronic mailing list
If you have any questions about applying for our Boston training courses, please contact Betty McNally, Training and Education Coordinator (bmcnally@hsph.harvard.edu).  Ms. McNally can be reached by phone at             617-432-0418      , or by fax at 617-432-2181. Questions regarding the Flagship Course on Health Sector Reform and Sustainable Financing should be directed to Washington D.C., Tazim Mawji (tmawji@worldbank.org ) 

